Community Care

OF NORTH CAROLINA

6

100 Counties. ~.
10 Million People. . ;

One Goal.

Top 20 State Ranking in Health
Outcomes and $2 Billion in Savings
for North Carolina by 2022

Community Care’s award-winning complex care management

Broad, local relevant infrastructure

= Employees and partners across all 100 counties, serving one in five North Carolinians
= Positive working relationships with 1,850 practices and 6,000 engaged providers

» Embedded staff in key hospitals and large practices throughout North Carolina

= NCQA-accredited for complex case management

Proven experience, validated results

» Validated ROI for transitional care and complex care management programs

= Compared to other patient targeting strategies, CCNC’s impactability-based approach
to care management provides two to three times the return on investment

Tracking Our Progress

$2B

* Hospital Admissions

« Readmissions

 Per-member costs

$279M 2018 savings

$345M 2017 savings

$300M 2016 savings
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$924M savings to date*

*Calculations based on NCCCN risk-adjusted KPI performance
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